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Industry Pain Points
& Market Opportunity



Global Cancer Burden & China's Market Position

Global Burden

19.96M

China's Dominance

24.2%

Market Size

¥673B



Systemic Bottlenecks in Current Treatment Modalities

Surgery

Recurrence

Chemoradiation

Toxicity

Immunotherapy

20-30%

Perioperative Gap

Blue Ocean



UMIPIC Opens a Multi-Billion Dollar Blue Ocean

Existing Market

$1.14B

Incremental Market

¥10.86B

Platform Expansion

1.24M



UMIPIC Solutions & Product
Matrix



Three-Tier Product Matrix: From Cash Flow to Blue Ocean

IOS-1 Drug

92.63

Immuno-Surgery

¥10.8

Targeted Delivery

IP



Sustained-Release Depot: A Triple-Layer Drug Design

Base Layer — Sovereign

TAA Release

Core Layer — Minister

7–20 Days

Guiding Layer — Courier

Personalized Vaccine

Synergistic Effect

95% + 5%



Mechanism: From Local Injection to Systemic Immunity

A
Localized Hapten Therapy

B
Immune Activation

C
Systemic Immune Effects





Clinical Evidence & Mechanism of
Action



Headline Clinical Data: 5× Survival Extension, 80% CTC Suppression

Survival Benefit

15.5

Immune Activation Evidence

279

Anti-Metastatic Effect

80%



Immuno-Cascade: Controllable Systemic Activation

Steps 1–2: Antigen Release &
Modification

DAMPs

Steps 3–4: T-Cell Activation &
Killing

CD8+

Steps 5–6: Memory &
Microenvironment

Memory



Authority Recognition: Five Consecutive Guideline Editions

Guideline Milestones

2019

2020–2024

Peer-Reviewed

Competitive Differentiation

vs. Surgery

vs. Chemoradiation

vs. Systemic Immunotherapy



Real-World Data & Pricing Strategy

Late-Stage Pancreatic Cancer Treatment Efficacy & Cost Comparison

Treatment Modality Median OS Total Cost Key Characteristics

UMIPIC Repeat Dosing 15.5 months ¥200K-900K 3 doses, 5× survival extension, 80% CTC suppression

UMIPIC Single Dose 6.45 months ¥80K-450K Comparable efficacy to irinotecan, dramatically fewer doses

Irinotecan Liposome 6.1-7.4 months ¥54K-296K Standard 2nd-line, 12-15 doses required

Arterial Chemoembolization ~6-8 months ¥80K-300K Local delivery, 2-3 week intervals

Standard IV Chemotherapy ~4 months ¥1.2K-36K Severe systemic toxicity, 2-3 week cycles



Business Model & Global
Expansion



Three-Track Revenue Model: A Validated Business Loop

Direct Sales

RMB 20M

Platform Enablement

UMPIC Package

Ecosystem Co-Building

Global Partner



Global Expansion: Phased, Dual-Track Strategy

1–2 Years

5–10 Centers

2–4 Years

US + China

4+ Years

500+ Institutions



Four Irreplicable Competitive Moats

Track Definition Authority

5 Editions

Data Moat

100,000+

Closed-Loop Ecosystem

R&D → Clinical → Commercial

Authority Endorsement

Nobel Laureate 2006



World-Class Team: Nobel Laureate & Academician Led

Founder: Prof. Yu Baofa

100,000+ Patients

Chief Scientist: Craig Mello

RNAi Discovery

Scientific Advisory Board

Hsp70 Target



Financing Plan & Investment
Returns



Series A: $50M Allocation & Milestones

Capital Allocation ($50M Series A)

Core Use Amount ($M) % Key Milestone

IOS-1 Clinical Development 38.0 76% Complete US-China Phase II/III trials, IND/NDA filing

Pipeline Expansion 6.0 12% New indications and 19 rare tumor pre-clinical studies

Operations & Team 4.0 8% Core team expansion and operational infrastructure

CMC & Market Prep 2.0 4% GMP supply chain and academic marketing launch



IRR 80.76%, 3-Year Payback

Core Financial Metrics

IRR 80.76%

Revenue Growth Forecast

$250M · 2032

Capital Market Pathway

$1.155B



Valuation & Exit Strategy

Valuation Composition

$200M
IP & Data Assets

$90M
Team & Growth Options

Exit Mechanisms

NASDAQ IPO 2028–2029

Multi-Channel Liquidity



Global IP Portfolio & Organizational Architecture

Global Patent Layout

3 Countries

Tripartite Architecture

3 Pillars

Strategic Collaborations

2 Key Partners



UMIPIC: Defining the New Era of
Immuno-Oncology Surgery
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